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in Business and Human Rights 
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• Italy-based and working in Italy and 

worldwide with international brands, 

NGOs, local suppliers and other 

stakeholders
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Topics

• Business and human rights – Global and Italy insights

• The Book Chain Project work with Italian printers

• The Future of Business and Human Rights – Some considerations
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Business and Human rights insights – Global overview

1. More and more people lack access to decent work

• Unemployment - impact of COVID 19

• In work poverty – real wages decreasing

• Forced labour

• Business models based on vulnerable work 
(seasonal, temporary, agency jobs)
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Business and Human rights insights – Global overview

2. National governments struggle to protect human/labour rights

• Lack of social and legal protections for 
vulnerable workers (e.g. seasonal, agency, 
freelance, migrants)

• Failure to «regulate» and control labour 
intermediation

• Insufficient enforcement mechanisms (e.g. 
labour inspections)

…..To frequent situationsFrom some extreme examples…..
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Business and Human rights insights – Global overview

3. Supply chain legislation for multinational businesses on the rise

2011 2015 2020 202120181950 2000

Dutch law on child
labour

Australian Modern
Slavery Act

US Department of 
Homeland Security 
USC 19

Norwegian law on 
Modern Slavery

From voluntary
initiatives…

...To legal obligations

EU Legislative proposal 
on corporate 
accountability

EU directive on 
Minimum Wage

2022
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Business and Human rights insights – Global overview

4. Emphasis on due diligence

1. Prevent, mitigate and remediate (incl. 
compensate) for potential negative impacts

2. Impact on Human rights (and the 
environment in certain cases)

3. Scope: Own operations and all business 
relationships

4. Transparency  and engagement

OECD Guidelines
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Business and Human rights insights – Italy overview

1. The spotlight on labour exploitation and poor living conditions in agriculture in the Southern Regions
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2. Risk of labour exploitation wider than agriculture and Southern regions

Agriculture;

Textiles

Other sectors

Labour exploitation cases reported in the media, 2021
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Business and Human rights insights – Italy overview

3. The publishing sector recently in the spotlight

https://www.ultimavoce.it/citta-dei-libri-di-stradella-questa-
volta-i-lavoratori-hanno-vinto/

https://www.ultimavoce.it/citta-dei-libri-di-stradella-questa-volta-i-lavoratori-hanno-vinto/
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Business and Human rights insights – Italy overview

4. The State’s cross sector response (1) 

• Improved definition of labour 
exploitation

• Not only the intermediary but also the 
«labour user»

• Whether or not violent, threatening and 
intimidating behaviours are used

Law 199/2016 illicit
intermediation
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Business and Human rights insights – Italy overview

5. The State’s cross sector response (2) – some outcomes

Report “Altro Diritto*/FLAI-CGIL on labour 
exploitation and victim protection – status of legal 

proceedings/court cases since the introduction of law 
199/2016

6
25

64

121
127

101

2016 2021
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Business and Human rights insights - Italy

6. Where local stakeholders say the solutions are

• Supporting companies recruitment needs

• Public policies facilitating migrants integration in Italy

• More and better labour inspections

• Ensuring economic sustainability for medium / small suppliers 

• Promoting unions in productions sites

• Training workers about their rights

• Promoting legality among local employers

Role for 
international 
buyers
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• Business and Human Rights insights - global and Italy

• The Book Chain Project work with Italian printers
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Work done with Carnstone in Italy - Context

• In mid-2021: a large, well-known Italian printer had 
become embroiled in a forced labour scandal 

• Subcontractor of the printer has people working for 
them in condition of forced labour
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Work done with Carnstone in Italy - Action

• In late Feb 2022, webinar in Italian on responsible 
recruitment. All Italian users invited - 16 users from 
8 printers joined

• Resources provided post webinar: Code of Conduct, 
Session slides, Best practise guidance

• Run anonymous surveys to encourage input and 
discussions

• Discussion focused on the challenge of identifying 
criminal/illegal recruiters and the importance of 
recruiting directly

• An introduction to the Book Chain Project 
• The international context – expectations from their clients 

(you!), but also legislative requirements
• Forced labour in practice 
• What are the advantages of adopting good recruitment 

practices
• Practical steps to take 
• The BCP Code of Conduct

Program
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Work done with Carnstone in Italy - Action

Key highlights from anonymous polls

¾ of suppliers unsure or not ready to provide info to 
customers in response to  new legislation

Around ¾ of suppliers more confident to tackle forced
labour issues after attending the session

Over half requested more help

• Examples of best practice and model 
procedures

• More resources

• How can we avoid unintentional errors?

• More information on laws 

• What should we include in contracts with 
agencies?

!
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The future of Business and Human rights trends - Considerations

Reduction
of 

extreme
poverty

Quality 
education

Access to 
technology Climate

change

Inequality Migration

More people 
living outside

the 
protection of 

the law
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The future of Business and Human rights trends - Considerations

• Respecting the law and traditional “audit” -
not enough

• New supply chain regulation points towards 
taking more responsibility

• Engagement with national governments 
increasingly essential
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Thank you!
Candida Barbato

https://www.linkedin.com/in/candidabarbato
e-mail: candida@sociallstance.com

Mob: +393471669164

https://www.linkedin.com/in/candidabarbato
mailto:candida@sociallstance.com

