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Trade Hub project

The TRADE Hub looks to 

address the intractable 

challenge of how to

“eliminate the negative 

impacts on people and 

ecosystems from trade”

Selection of Commodities

• wild-sourced species 

• agricultural commodities
• Soy

• Oil Palm

• Rattan

• Rubber

• Coffee

• Cocoa

• Bush Mango

• Sugar

• Bamboo



Contents:

• Nature within 
supply chain 
management

• Nature-related metrics 
and tools

• Nature related 
impacts of 
commodity trade

• Challenges to 
sustainable trade of 
commodities

• Solutions and 
interventions needed



The global agenda on nature 
and forests

The Climate agenda

• Paris agreement and GHG protocol

• Corporate value chain (scope 3) standard

• Science Based Targets Initiative (SBTi) guidance for the 
FLAG sector

• Taskforce for Climate related Financial Disclosure (TCFD)

The Nature agenda

• CBD draft post 2020 global biodiversity framework –
target 15

• Science Based Targets 
Network (SBTN) guidance in development covering 
upstream

• Taskforce for Nature related Financial Disclosure (TNFD)



The importance of supply chains in TNFD 
and SBTN Both require the full value chain to be mapped 

and upstream priority activities and locations 
to be identified



Corporate metrics on nature and 
trade

•To assess risk
•To assess performance
•To track progress against targets
•External reporting and disclosure

• Metrics - a mathematical representation of 
reality (e.g. Mean Species Abundance, STAR)

• Data / Model - measured or modelled 
information (e.g. GLOBIO, RedList)

• Tools - packages of data and one or more 
metrics (LC-IMPACT, IBAT)

• Frameworks - criteria and guidance for 
decision-making (e.g. LandScale, Soy Toolkit)



A recommended standard for measuring 
biodiversity

To support 
standard setters 
including the 
TNFD and SBTN

WHAT to measure
HOW to measure
WHICH tools (supply chain 
guidance coming)



National assessments 
and evolving 
legislation

National efforts to assess the embodied impacts 
of trade that include deforestation and nature

Emerging legislation including:
• EU deforestation free
• EU corporate sustainability due diligence
• UK due diligence provisions within the Env Act



National statistics on nature and trade



Linking trade flows to 
biodiversity impacts

Linking Trase data to biodiversity indicators to 
determine:
• Biodiversity impacts of different trade flows 

(China, EU, Brazil)
• Species level impacts for specific crops

"Connections between individual buyers and 
specific hot spots explain the 
disproportionate impacts of some actors on 
endemic species and individual threatened 
species"



Integrated Biodiversity Assessment Tool
https://www.ibat-alliance.org/

Site level impact and risk tools



Tool navigators



Social impacts of 
commodity 
production and trade

The impact of 
soybean production 
on multidimensional 
well-being

Gender imbalance 
from the ownership 
and control of 
resources in the 
coffee supply chain

Dreoni et al 2022

Kangile et al 2022Voluntary standards 
often overlook 
indirect livelihood 
impacts, and few 
deliver of poverty 
eradication (SDG1)



Nature-related risks include dependencies

• Forestry has both significant impacts and dependencies on 
nature

• This creates an opportunity for solutions that protect and 
restore nature, improve well-being, and support resilient 
businesses



The challenge of 
traceability

• Complex supply chains
• Aggregated commodities
• Lack of direct supplier engagement

"the soy disappears into 
millions of products, 
so it's very difficult to 
trace. The efforts you have 
to make to trace it all the 
way from the farm to 
the end product that is a 
tremendous amount of 
money that nobody wants 
to pay for. End-
customers are not paying"

Is full traceability to farm where we want 
the corporate investment to go?



The challenge of incentives



The challenge of 
responsibility

• Robust procurement standards need to be 
coupled with investment and technical 
assistance that supports and rewards 
sustainable producers

• Common but differentiated responsibility can 
drive collective action to address challenges 
in shared landscapes



An example of collective action

Bukit Barisan Selatan Sustainable 
Commodities Partnership

All companies sourcing coffee from the 
landscape are exposed to illegal 
deforestation within protected areas
Partnership established to tackle 
deforestation and improve livelihoods
• Technical assistance and inputs for 

improved productivity
• Access to finance  
• Piloting a model for forest positive coffee



Changing the rules of Trade to drive action

In the case of soy...
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