
Engaging the value chain on sustainability



• Total sustainability:
putting people & planet at the heart 

• of your business

Joanna Yarrow
Founding Partner, M&C Saatchi LIFE



sedex.com



HOW SHALL WE LIVE?
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WE ARE 
LIVING 
BEYOND 
PLANETARY 
LIMITS

EARTH 
OVERSHOOT 
DAY
2nd AUGUST



EVERY 5 WEEKS brings us 1% CLOSER to the 
2030 target deadline of reducing global emissions 
by 45% set out in the Paris Agreement as a key 
waypoint on the journey to net zero



FORCES 
OF 
CHANGE

REGULATORY PRESSURE 

(incl carbon pricing 
rendering existing 
business models 
unsustainable)

INCREASED COST  OF 
CAPITAL 

for companies without a 
clear place in a low 

carbon future

CONSUMER DEMAND 

for climate performance

PULL FROM TALENT

COMPETITORS moving 
faster to build a low 

carbon economy

SUPPLY CHAIN 
DISRUPTION

  Physical risks and 
vulnerabilities

BUSINESS AS 
USUAL IS 

NO LONGER
AN OPTION



HOW WE 
LIVE NOW

HOW WE 
NEED TO LIVE

The role your business can play 

How your offer needs to evolve

How to harness stakeholder power



FROM
Good housekeeping

Operational efficiency
Risk mitigation & compliance

Silo departments
Low co-worker engagement

Low brand recognition

TO
Core business
Engagement
Positioning
Innovation 

Business development
Commercial opportunity



Create a better 
everyday life for 
the many people



REGENERATIVE BUSINESS
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1: Align – set a north star



Everything everywhere all at once?



Climate change Inequality
Unsustainable 
consumption



What is Circular IKEA

By 2030
we aim to

inspire & enable 
1 billion people to live a 

better life within the 
limits of the planet
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Better lives 
within the 
planet’s 

limits

Commercial 
opportunity



2: Embed – strategies, 
plans, KPIs



WHAT IF 
sustainability 

was part of 
everyone’s day job?



3: Empower



WHAT IF 
we could create a 

sustainability 
movement?







4: Inspire + enable



A better world starts at  

home campaign





5: Measure impact



Better Living App

Showcase products & activities

Gather unique market insights 

Measure impact 

Help make offer more relevant



6: Insight - active listening





A PEOPLE-DRIVEN MINDSET

Listen and empathise Analyse and identify challenges and needs Ideate and prototype



Bring home Care for Pass on



7: Innovate



>150 initiatives
contributing to the

circular economy





8: Radical collaboration



WHAT IF we
could work  
together?



9: Radical transparency













“” “WE ARE AT THE MOST 
EXCITING TIME MAYBE EVER 
TO BE A HUMAN, BECAUSE 

WE’RE ARMED WITH 
KNOWLEDGE” 

Sylvia Earle, Oceanographer & Climatologist 



Chicago | Gurugram | London | Santiago | Shanghai | Sydney | Tokyo

sedex.com | +44 (0)20 7902 2300

THANK YOU
joanna@yarrowonline.com

https://www.sedex.com/
https://www.sedex.com/
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