EMBEDDING

SUSTAINABILITY
AND

TRANSFORMING
BUSINESS MODELS

Marier®

MADE STRONG




nl'. AieWie g
Marie®
7/



OUR HISTORY

1960 70.-80s 1993 2002 2007/ 2023

AirWair & The 1460 A symbol of Dr. Marten A New Era: A Renaissance:

Work Boot Self- Expression DTC Retail Launch Manufacturing Overseas Collabs & Originals RSN I




LEAVE THINGS BETTER
THAN WE FOUND THEM



SUSTAINABILITY STRATEGY

€D PLANET .

PRODUCT ;.ccome

! PEOPLE ;lEJ;II.IAN RIGHTS

COMMUNITY

w e
afs 9
\‘.‘?“‘;




SUSTAINABILITY STRATEGY

€D PLANET .

PRODUCT .. cccne

! PEOPLE ;lEJ;II.IAN RIGHTS

COMMUNITY

w e
afs 9
\‘.‘?“‘;




THE LINEAR ECONOMY
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In the past six years, the global population
consumed more than 500 billion tonnes of

materials—nearly as many materials as
were cons,umed durmg the entire 20th

s - ol . 5
., "}’:' .\ "‘:r Py | ‘A . . .,

century g:’*‘m pil Wi

SRR R ! e A T ‘“"0




TRANSITIONING TO A CIRCULAR
ECONOMY
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WHY RECOMMERCE

SUSTAINABILITY
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SUSTAINABILITY

MAXIMISING LIFE OF OUR PRODUCTS.
NET ZERO BY 2040.

MOVING TO A MORE CIRCULAR MODEL.




31%+ WEARERS
PURCHASED
SECONDHAND DM:s.

2 IN 5 ITEMS
SECONDHAND.

SECONDHAND
CONSUMER WANTS
VALUE, QUALITY,
SELECTION,
CONVENIENCE,
TRANSPARENCY.



71% SECONDHAND BUYERS PURCHASE
FROM BRANDS THEY CAN’T AFFORD NEW.

ALREADY BIGGER THAN FAST FASHION.

HALO EFFECT ON MAINLINE.




2022: RESALE PILOT

1 REPAIRED 2 REFRESHED

Likes Reviews

Dr. Martens ReSouled
@drmartens
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; ACTIVE TODAY § 3080 SOLD

Back with a bounce - repaired & restored DM’s in
the UK only E& Shipping closed from 23rd Dec - 3rd
Jan #DrMartensReSouled

https://www.drmartens.com/uk/en_gb/depop-resouled?
utm_source=depop&utm_medium=referral&utm_campaig
n=resouled
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2023: DIRECT REPAIR
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ORDER YOUR REPAIR

4

~ | YOUR FAVOURITE PAIR.
$& ¥ | EXPERTLY RESTORED BY OUR |
— | AUTHORISED REPAIR PARTNEF
BAME MACHINES. SAME METHODS. SAME MATERIALS. BAME ATTTT

RETURNED TO YOU

GET BACK OUT THERE!
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2024: RESALE ROLL OUT

KIDS  ABOUT c i BackToormarTEns.com & Q O W

- NEW LIFE. SAME ATTITUDE. S ’ S - H@“g | ReWai
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Introducing ReWair. In addition to our Original boots and shoes and through 2 #
[ 5
rers can return their pre-loved Dr. Martens product, which | R 3 B e < NEW LIFE.
is examined, repaired, and cleaned by our skilled technicians. Ready to do it all y 3 5 | o g SAME ATTITUDE.
again for the next wearer. y g ' f e
Got a $20 voucher to use
in-store or online towards a
now Dr. Martens purchase

when you drop off your worn
DM’s products at this location.
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JUST IN: PRE-LOVED GEMS
~ - o - |

REWAIR.DRMARTENS.COM TRADE-IN TRIAL




HOW'S IT GOING?

SUSTAINABILITY

89% lower
carbon

46 tons
CO2e

Hell yeah! &

New to
brand

AIAIAE

.
15k+ items

Sales and
EBITDA well

—...above

forecast

Source: Carbon Trust X Dr. Martens resale carbon reduction model, 2023



HOW WE EMBEDDED RECOMMERCE

UNDERSTOOD THE BROUGHT EVERYONE ON REGIONAL OWNERSHIP
CONTEXT THE JOURNEY AND SUCCESS
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THIS IS JUST ONE OF MANY WAYS WE

ARE ACHIEVING NET ZERO BY 2040

LOW-IMPACT
MATERIALS

TODAY

RENEWABLE
ENERGY

BIO-OUTSOLES

SUPPLIERS TO
REDUCE EMISSIONS

SUPPORTING

REPAIR AND
RESALE

‘GREEN’
(Welciicypled

REGENERATIVE
LEATHER

SUSTAINABLE
STORE FIT OUT

This graph is an indication of carbon reduction initiatives, it is not an exact representation of our roadmap.

NET-ZERO
2040



WHAT QUESTIONS
DO YOU HAVE?

MADE STRONG
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