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INTRODUCTION



AN OVERVIEW OF BOOK CHAIN

PRELIMS assesses labour 
and environmental  
standards at printer sites



PREPS



OVERVIEW

A response to clients’ requests on paper buying policies

Paper contains uncertified fibre and high risk material

Forest sources are known and responsible

Paper is FSC/PEFC certified or 100% recycled

Unknown sources (mill not engaging or failed fibre test). High risk

Brand suspended for one month: no data from mill or failed fibre test



ADVANTAGES

• Information directly 
submitted by paper 
manufacturers

• Information is 
regular updated on 
an annual basis

• Fibre testing to 
double check



ACCESS



ACCESS



ACCESS



PIPS



BACKGROUND - STRENGHTENING LEGISLATION

Toy Safety Directive
2009

Scope: Books designed for use in play by children under 14 years 
of age

Requirements: 
• Technical file (list of components and materials)
• Bans/limits on use of certain substances

EU REACH
2007

Scope: Controls use of chemical substances in consumer products

Requirements: 45 days to declare which, if any, SVHCs are used 
when requested by consumer

EU

CPSA
2008

US
Scope: Controls use of chemical substances in consumer products

Requirements: Several states have their own lists of priority 
substances - some with requirements, some not



WHAT IS PIPS APPROACH

High concern substances are continually being identified and added to legislative lists

EU REACH
2007

2010 2011 2012 2013 2014 2015 2017      … 2020

53 81

177166153

2020 Road Map
Substances of very high concern

Old approach Declare what’s NOT used

New approach Declare ALL substances and screen against legislation

180

195

Testing still plays a role but 
burden is reduced by using PIPS



IDENTIFYING “OF CONCERN” SUBSTANCES

Allowed

Watchlist

SVHC

Substances subject to 
authorisation: Annex XIV

Proposals to the Candidate 
List/to be Restricted

REACH - Candidate List

Notify Authorities

Label Product

Potential SVHC

Banned

Maine TCCPA - High Concern Chemicals

Maine TCCPA - Priority Chemicals

Minnesota Toxic Free Kids Act List

EU United States

California Proposition 65

Unknown

Consumer Product Safety 
Improvement Act

REACH - Community rolling 
action plan (CoRAP)

REACH - Annex XIV

TSD Allergenic Fragrances

Washington/Vermont List of CHCCs

Avoid
Prop 65: Usage not advised following 
assessment by chemical safety expert

CMRs List 

Annex XVII (relevant to PIPS)



LOGIC BEHIND PIPS

The PIPS database is structured using the following hierarchy:

All these are 
linked within 
the PIPS 
database to 
generate a 
full 
Impression 

Editions: this is the overall book title, 
for example “War & Peace  (Hardback)”

Impressions: these are print 
runs/reprints of an Edition

Components: the materials used to make 
up a book (for example paper, ink etc)

Substances: chemical substances that 
make up the components, all uniquely 
identified by CAS number.  



LOGIC BEHIND PIPS

Publisher

Component 
manufacturer

Printer

Legislative lists

Carnstone

Bill of Substances 
(BoS)

PIPS database

Bill of Materials 
(BoM)

1

Bills of Substances supplied by manufacturers (a) 
to the printer; OR (b) directly to Carnstone if 
additional confidentiality is required.

2
Carnstone audits Bills of Substances for 
completeness and validity of CAS numbers.

3

Carnstone maintains lists of ‘substances of 
concern’ included in legislative lists around the 
world with a focus on the EU and US.

4

Publishers request Bills of Materials for specific 
print runs via the database. Printers respond with 
list of components used.



COMPONENTS



BILL OF MATERIAL (BOM)



ADVANTAGES

• Avoid duplicate work to respond 
requests from different clients

• BoM in standard format

• Manage your own component 
list in an online system

• Stay informed of legislation 
updates and component safety 
status changes

• Safety status check on new 
components



PRELIMS



PRELIMS CODE OF CONDUCT

Benchmarked and updated annually



DRIVER: MODERN SLAVERY ACT

Requires all companies with an annual 

total turnover of more than £36m to 

produce a Slavery & Trafficking statement 

each year explaining the steps taken 

during the preceding year, to ensure that 

slavery and human trafficking is not taking 

place in any of its supply chains, and in 

any part of its own business



DRIVER: INCREASED PUBLIC SCRUTINY



DRIVER: GOVERNMENT CRACKDOWN

Strong Enforcement of new 
Environmental Protection Law 

(2015) in China: Printing factory in 
Hainan was fined for water 

pollution



PRELIMS – AUDIT SHARING PLATFORM

SMETA

PRELIMS

ICTI

WCA

SA 8000

Audits • Printers upload the audits onto the prelims platform

• Printers own these audits so they have the power to 
choose which publishers they share them with 

• Publishers manage their “supplier lists” 

• Carnstone help printers with audits upload



PRELIMS – ENVIRONMENTAL SELF ASSESSMENT 
QUESTIONNAIRE

Water 
extraction and 

emission
permits

External
environmental 

certification

Waste water 
treated 
before 

discharge

Quality of 
waste water 
measured at 

final 
discharge 

point

Air extraction 
devices 

installed

GHG 
emissions 
measured

Printer 1

Printer 2



ADVANTAGES

• Upload audit reports once and 
share with multiple clients

• Environmental performances 
self-assessment 

• Access to useful resources on 
labour and environmental issues

• Involvement in future projects 
and receive continuous support



UPDATES



PREPS

• Forest legislation

• Fibre testing:

o Mill samples

o Market samples

o Finished books

• Instruction videos 
for mill users 
(English & Chinese)



PIPS

• Access to legislation tab

• Publishers start to 
mainstreaming the test 
certificates

• Printer briefing notes

• Instruction videos for 
printer users (English & 
Chinese)



PRELIMS

• Modern Slavery Act online webinar for 
suppliers

• Labour agency checklist

• Social insurance project

o Social insurance online manager 
webinar

o 12-min drama film for worker 
education

o City guide website



DISCUSSION



ADVANTAGES

• Any questions on the 
database and updates?

• What would you like to see 
and share in the system?

• Any suggestions for the Book 
Chain Project?

https://bookchainproject.com/insights


YOUR FEEDBACK IS VALUED



Produced by Carnstone Partners LLP
www.carnstone.com


